


Grand Design Initiative towards the 50th

Anniversary of Soka University’s Founding

The Soka University Grand Design Initiative 
announced in 2010 represents the comprehensive 
vision of Soka University and sets forth specific 
initiatives towards its 50th anniversary.  The 
Initiative proposes strategic goals and plans to 
guide the University’ s development as a 
competitive and leading-edge university in the 
context of the declining birth rate in Japan and 
growing diversity of the Japanese society.

The fundamental competencies of creative 
individuals are “intellectual capability” and 
“strength of character.” “Intellectual capability” 
means having the skills to analyze, integrate, and 
create based on reading, writing, listening, and 
speaking skills.  “Strength of character” means 
having capacity to put belief into practice and to 
collaborate with others.  Through developing 
“intellectual capability” and “strength of 
character,” students can discover their own 
potential. 
Soka University here declares that the power that 
each individual student possesses is Individual 
Potential.  Moreover, the University upholds its 
motto “Discover Your Potential” to continue to 
strive to fulfill these students’ individual 
potential and to foster “creative individuals.” 
“Creative individuals” are the ones who exert 
themselves to consistently develop their own 
“intellectual capability” and “strength of 
character,” and the University dedicates itself to 
fostering such capable individuals. 

Since its founding in 1971, Soka University has 
consistently developed innovations with the aim 
of putting its founding principles into practice. 
The phrase “Creative Individuals” sums up the 
kind of student that the university aims to foster.   
The figure below illustrates how such “creative 
individuals” can be defined.

The Initiative pursues the following objectives as 
its pillars: 

to foster creative individuals who will contribute 
to society based on the University’ s three 
founding principles 
to create academic and research programs to 
foster such capable individuals 
to develop a broad and robust environment to 
support the education and research system. 
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Soka University’ s aspirations towards its 50th 
anniversary can be stated in one phrase: A 
University that fosters creative individuals based 
on its founding principles.

The Founding Principles of Soka University

1. Be the highest seat of learning for humanistic 
education

2. Be the cradle of a new culture
3. Be a fortress for the peace for humankind

A cornerstone of a private university is its 
founding principles. Soka University will foster 
creative individuals who contribute to society 
based on the University's founding principles.

Creative Individuals

A University that Fosters “Creative Individuals”



A University that Fosters “Creative Individuals”

Soka University Grand Design Initiative 2015-2020

Since the announcement of the Soka University Grand Design Initiative in 2010, Soka 
University has steadily advanced in its efforts towards achieving specific goals as set 
forth in the Initiative.  Concurrently globalization of universities has been prioritized as 
a national policy for Japanese higher education.  In alignment with this national policy, 
the Ministry of Education, Culture, Sports, Science and Technology launched a series of 
competitive funds and projects to advance globalization, including Go Global Japan 
Project (2012) and Top Global Universities Project (2014).  Soka University responded 
to this national policy for Japanese higher education by expediting the attainment of its 
goals for internationalization and expanding the scope of its goals.  

In addition to advancing globalization, the national policy that emerged after the launch 
of Soka University's Grand Design Initiative in 2010 proposed a fundamental reform in 
articulation between high schools and universities (university admissions reform) and 
qualitative change in education at the university level, which represents dramatic 
changes in Japanese higher education.

The Soka University Grand Design Initiative targets 12 years, from 2009 to 2020, 
dividing this period into three phases for the implementation of specific campus 
initiatives.  Following the implementation of these initiatives, the University conducted 
a review of the first six years (2009-2014) and then revise the Grand Design Initiative 
accordingly, accommodating the various changes occurring at the University. 

Under the auspices of the Soka University General Strategy Council, a number of 
committees were established in February 2015 to formulate mid-term strategies for 
strengthening the Grand Design Initiative with a focus on Education Strategy, Research 
Strategy, Globalization Strategy, Student Support Strategy, PR Planning & Stakeholder 
Plan, Administration Plan, and Campus & Finance Plan. The Soka University Grand 
Design Initiative 2015-2020 was officially announced on November 18, 2015, the date 
of the 85th anniversary of the publication of The System of Value-Creating Pedagogy 
authored by Tsunesaburo Makiguchi, the father of Soka education philosophy. 

In closing, I would like to extend my sincere appreciation for the dedicated 
contributions of the faculty, staff, and students to the development of Soka University. I 
am resolved to advance university-wide initiatives to successfully meet new challenges.

November 18, 2015

Yoshihisa Baba 
President 
Soka University 



The Grand Design is an initiative of training “intellectual ability” and “strength of 
character” based on “Creative Individuals” dividing into 4 strategies (Education, 
Research, Student Support, and International), to shape and actualize the initiatives. 
Likewise, through the propulsion of the strategies, we will construct a financial 
foundation, and support the improvement of strengthening and installing of 
governance. Then, by the year 2020, dividing into 3 stages, the organization of 
strategies and plans is the chart below. 

Soka University Grand Design
 initiative of each item



Number of students achieving an English 
proficiency level equivalent to a TOEIC 

score of 730 or higher

Number of Scholarship Recipients

Number of International Students 
(from abroad to Japan)

Number of Japanese Domestic Students 
Studying Abroad (from Japan to abroad)

Rate of Job Placement and Advanced Studies
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(Grants-in-Aid for Scientific Research)
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Grand Design Initiatives in Numbers


